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During COVID-19 total focus has been on all things related to the pandemic in order to keep residents and 
staff safe, and ensure financial sustainability. While the crisis may not be over, now is the time to get back 
to your core service delivery areas of impact in operations, compliance and finances in order to ensure 
service quality, compliance and optimized reimbursement through the crisis.   
         
HOW ARE YOU DOING RIGHT NOW?    

Take our quick 6 QUESTION ASSESSMENT FOR THE ADMINISTRATOR below and return: 

1. Are you utilizing an effective IDT collaborative, cost effective, front end software system with real time visibility 
into PDPM Medicare Part A reimbursement and CMI?              Yes              No              Unsure

2. What is your current provider compliance % for timely PDPM Medicare Part A certification and re-certification 
signing?              %

3. Are you utilizing an effective process/system to assess and manage resident risk that provides practitioner 
engagement tools for care delivery?              Yes              No              Unsure

4. Do your CMI scores accurately reflect the service needs in your LTC community and is there a process in place to 
ensure residents are receiving optimal therapy programming and other timely services as needed?                                  
              Yes              No              Unsure

5. Have you had a recent, comprehensive MDS review to ensure appropriate compliance and reimbursement?                      
              Yes              No              

6. Has Covid-19 negatively impacted your census?  If so, do you have a strategy in place that will enable you to attain 
your census building objectives?              Yes              No              I don’t have an issue with my census at this time
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