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During the Covid-19 crisis many processes
and programs have been disrupted in our
Continuing Care and Long Term Care (LTC)
communities. Facility leaders have had to
ensure a focused intensity and attention
to address all things Covid-19 in order to
keep residents and staff safe while ensuring
financial sustainability. While the crisis may
not be over, now (s the time to get back to
addressing core service delivery areas of
Impact to ensure service quality, compliance
and optimized reimbursement.

We can help.

Request a copy of our “Pulse Check”.
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mmasse@microscopeHC.com
607.316.6576
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315.430.6838

Our Service Offerings Include:
REIMBURSEMENT

» PDPM CMG Scoring Accuracy Auditing and Process Training for Nursing

and Therapy

» Med B Program Development/CMI Accuracy

 Census Building Strategies

« Therapy Department Metrics For Modes Of Treatment, Therapist
Productivity, Units/Visit

= MDS Pre-Transmission Review

« Triple Check Process for UB04

» Managed Care Levels Management

« Claim Denials Management Assistance

COMPLIANCE

 Therapy Documentation Audit, Recommendations and Training

« Therapy Modes of Treatment, Recommendations and Training

 Therapy CPT Utilization Audit, Recommendations and Training

« Section GG Therapy Scoring and Functional Outcome Audit,
Recommendations and Training

QUALITY MEASURES

« Short Term and Long Term Quality Measures Review and
Recommendations

« Comprehensive Interdisciplinary Safe Discharge Planning Model

« Fall Prevention Program — “Before The Fall”

« Interdisciplinary Clinical Rounding Program For LTC Community

EDUCATION

« Healthcare Reform Updates
 Therapy Regulatory Changes

About Microscope

Microscope is a unique healthcare consultancy company that focuses on
the financial, operational and clinical areas of healthcare organizations by
discovering, customizing and implementing solutions to optimize margins
and cash flow. Microscope’s team brings a wide variety of expertise which
has collectively served over 250 healthcare providers in 33 states with
a combined impact of over $250 million in new savings Microscope’s
headquarters are located in Syracuse, New York with a satellite office in
Columbus, Ohio.

WE ARE MICROSCOPE. WE PUT HEALTHCARE INTO FOCUS. www.microscopeHC.com



